INSTRUCTIONS FOR PERFORMANCE MEASURES FORM
Introduction:  A Performance Measurement Outcome System has been established by HUD as standardized framework to gather information, measure program results and quantify the benefit of these programs to low-moderate income families and communities.  Recipients must be aware that they will be required to submit performance measure information to GOLD in order to meet this reporting requirement.  This information will be required prior to the signing of the Grant Agreement as part of the preliminary approval conditions, should the project be chosen for funding.  
About Performance Measures:  There are three main components of the Performance Measurement System:  Objectives, Outcomes and Indicators.  Each component relates to a project activity.  The main components are detailed below:
	OBJECTIVES:
	OUTCOMES:
	INDICATORS:

	Suitable Living Environment
	Improved Accessibility/ New Accessibility
	Indicators are synonymous with activity descriptions.  Activities come directly from your Cost Summary and they are the core of the project (i.e. acquisition).  The indicators/activity descriptions are what you intend for the project to produce as a result of completing the activities.

	Decent Housing
	Improved Affordability /New Affordability
	

	Economic Opportunity
	Improved Sustainability  

/New Sustainability
	


Helpful Definitions:
OBJECTIVES:

Suitable Living Environment:  This objective relates to activities that are intended to address a wide range of issues faced by LMI persons from physical problems with their environment (such as poor quality infrastructure) to social issues such as crime prevention, literacy or elderly health services.

Decent Housing:  The activities that typically would be found under this objective are designed to cover the wide range of housing possible under CDBG.  This objective focuses on housing programs where the purpose of the program is to meet individual family or community needs and not programs where housing is an element of a larger effort (which would more appropriately be associated with Suitable Living Environment).

Economic Opportunity:  This objective applies to the types of activities related to economic development, commercial revitalization, or job creation.   
OUTCOMES:

Accessibility:   This outcome category is related to making services, infrastructure, housing or shelter available or accessible to individual residents/beneficiaries.  
Affordability:  This outcome category is related to providing affordability in a variety of ways, i.e. affordable housing, affordable day care.  
Sustainability:  This outcome category is specifically tied to activities that are meant to ensure that a particular geographic area as a whole (neighborhood, downtown, etc.) remains viable.  It is targeted at supporting a specific physical location.  
Completing Your Performance Measures Form:  To properly complete this form, please refer to your approved Cost Summary and the National Objectives Identification page of the application and provide the appropriate information in the following columns.
· Activity Code - Input the project activity number that is listed on your approved Cost Summary into the Activity Code column of the Performance Measures form.  For example (see housing sample), if the Cost Summary demonstrates that $45,000 of CDBG dollars are going toward the Acquisition of property for the elimination of Slums/Blight, you would select Activity Code 1: Acquisition (Slums or Blight).

· CFR Citation - Input the CFR Citation that is listed on the approved National Objectives Identification page for the project activity.

· Total Budget Amount – Refer to the approved Cost Summary to input the Total Budget Amount (CDBG and other funds) budgeted for the project activity.
· Activity Description/Indicators – List the statistical data for the project activity.  Please input numerical data for all indicators, even if that number is zero (0).  NOTE:  Fill out indicator information for “new access” only when a service or facility did not exist before and will be provided for the first time.  “Improved access” indicators are only used when an existing service or facility is limited in size or capacity, and the project activity is used to expand the existing service or facility resulting in improved access.  
· Activity Not Applicable To Project – Please input an “x” if the project activity is not applicable.

· Objective/Outcome Statements - Select one Objective/Outcome Statement to indicate the outcome of the project activity.  Although several may apply, please only select the statement that BEST describes the activity.
SAMPLES
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Total

CFR 

Budget

Activity Description/

Citation

Amount

Indicators

1

570.483 (c) (1)

$45,000

ACQUISITION (Slums or Blight)

X

 

 

Number of units (created): 0

Number of households assisted: 10

1

570.483 (b)

$130,000

ACQUISITION (LMI Benefit)

X

 

 

Number of units (created): 10

Number of households assisted: 9









Created Decent Housing

Provide Economic Opportunity

Activity Not Applicable To Project









PERFORMANCE MEASURES - HOUSING

Through Improved/New Sustainability

Activity

Code

Through Improved/New Accessibility

Through Improved/New Affordability

Through Improved/New Sustainability

with Improved/New Accessibility

Acquired 14 lots including 8 owner, 1 renter, and 5 vacant 

structures. Consolidating into 10 lots to construct LMI housing.

Acquired 10 blighted houses located in the floodplain.  Property 

resuse is green space.  

Objective/Outcome Statements (select one)



 

with Improved/New Affordability

with Improved/New Sustainability

Through Improved/New Accessibility

Through Improved/New Affordability

Enhanced Suitable Living

From Cost Summary



From  Nat'l. Objective Form
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Total

CFR 

Budget

Activity Description/

Citation

Amount

Indicators

1

570.483 

(b)(2)(ii)(A)

$470,000

ACQUISITION (LMI Benefit)

X

 

 

Number of persons assisted: 200

Number of persons with new access to a facility/

infrastructure: 0

Number of persons with improved access to a 

facility/infrastructure:200

Expansion of an advocacy center to assist with temporary housing 

and counseling services. 









Provide Economic Opportunity

Activity Not Applicable To Project







PERFORMANCE MEASURES - COMMUNITY PROJECTS

Through Improved/New Sustainability

Activity

Code

Through Improved/New Accessibility

Through Improved/New Affordability

Through Improved/New Sustainability

with Improved/New Accessibility

Created Decent Housing

Objective/Outcome Statements (select one)



 

with Improved/New Affordability

with Improved/New Sustainability

Through Improved/New Accessibility

Through Improved/New Affordability

Enhanced Suitable Living



From Cost Summary



From  Nat'l. Objective Form
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Total

CFR 

Budget

Activity Description/

Citation

Amount

Indicators

1

570.483 (b) (1)

$50,000

ACQUISITION 

 

X

 

 

Number of households served:  300

Number of persons with new access to a facility/

infrastructure: 750 (new customers) 

Number of persons no longer served by 

substandard facilities/infrastructure: ______

(existing customers)

 

















Activity

Code

Through Improved/New Affordability (existing facilities)

Acquire 10 acres to 

construct new 1.5 

MGD water treatment 

plant.

 

Activity Not Applicable To Project

Enhanced Suitable Living

Through Improved/New Accessibility (new facilities)



Through Improved/New Sustainability

PERFORMANCE MEASURES - PUBLIC FACILITIES

Objective/Outcome 



Statements (select one)

From Cost Summary



From  Nat'l. Objective Form
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CFR 

Budget

Activity Description/

Citation

Amount

Indicators

1

570.483 (d)

$250,000

ACQUISITION

 

 

 

x

 

 

 

Number of persons assisted: 30

Number of units:  10

with Improved/New Sustainability

Provide Economic Opportunity

Through Improved/New Accessibility

Through Improved/New Affordability

Through Improved/New Sustainability

Created Decent Housing

with Improved/New Accessibility

with Improved/New Affordability









Through Improved/New Sustainability

Acquire homes in the floodway.  

PERFORMANCE MEASURES - CERF



Objective/Outcome Statements (select one)

Enhanced Suitable Living

Through Improved/New Accessibility

Through Improved/New Affordability

 

Activity Not Applicable To Project





Activity

Code

From Cost Summary



From  Nat'l. Objective Form
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CFR 

Budget

Activity Description/

Citation

Amount

Indicators

570.483 (b) (4)

$500,000

ED off-site development - water lines

 

 

 

 

 

 

DUNs Number: 22-333-4444

 

 

 

 

 

 

X

Two digit NAIC industry classification: 33

Number of jobs created or retained:

 

33

  -Of these, the number of jobs with employer 

 

    sponsored health care benefits: 

33

  -Prior employment status before taking job

   Number of those previously unemployed:  

23

   Number of those previously employed:  

10

Types of jobs created or retained:

   Officials & Managers: 

2

 

   Professional:  

1

   Technicians:  

3

   Sales:  __________

 

   Office & Clerical:  __________

   Craft workers (skilled):  __________

   Operatives (semi-skilled): 

10

 

   Laborers (unskilled):  

18

   Service workers: __________

 

 

 

 

$

REPEAT FOR EACH COST SUMMARY ACTIVITY

 

 

 

 

PERFORMANCE MEASURES - TRADITIONAL ECONOMIC DEVELOPMENT



Objective/Outcome Statements (select one)



Enhanced Suitable Living

Through Improved/New Accessibility

Through Improved/New Affordability

Through Improved/New Sustainability

Created Decent Housing

with Improved/New Accessibility

with Improved/New Affordability

with Improved/New Sustainability

Provide Economic Opportunity

Through Improved/New Accessibility

Through Improved/New Affordability

Through Improved/New Sustainability

















 

Activity

Code

 

8c

 

 

 

Extend water lines to serve new manufacturing facility.

 

 

 

 

 

 

 

 

 

From Cost Summary



From  Nat'l. Objective Form


IMPORTANT NOTES:
· Performance Measures Objective/Outcome Statements and Indicators vary according to program areas.  Applicants should use the Performance Measures Form that accompanies the preliminary approval letter if the application is approved for funding.

· The Housing Performance Measures Form will be submitted to the applicant for completion if the proposed Community Project, Renaissance on Main or CERF projects involve housing type activities.

· In Fall 2006, it will become mandatory for all formula grantees to enter the required performance measurement data into IDIS for any activity or, if appropriate, any portion of an activity completed after the beginning of Fiscal Year 2007 regardless of when that activity was first set up in IDIS.  In the case of most housing activities, grantees will be expected to enter completion data, by address, so that unduplicated counts of accomplishments can be obtained and reported.
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